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ABOUT THE TEAM BUILDING INSTITUTIE

Research has brought us a methodology that guarantees fun learning and change in the
way participants, feel, think and behave. The TBi methodology is a collection of learning
experiences. Learning and change is created by expert facilitation. This methodology is
known as AEL (Adventure-related Experiential Learning).
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Build a Solid Foundation for Success

In the competitive world of education, success hinges on more than just advanced technology
and resources. It's the strength and cohesion of your team that can truly make a difference. At
TBi, we specialise in empowering education companies like yours to develop high-performing
teams that drive productivity, efficiency, and safety in your operations. With our deep
understanding of the unique challenges faced by the education industry, we deliver tailored
team building solutions that maximise your team's potential.

Unleash Collaboration and Communication

Effective communication and collaboration are vital for smooth operations and optimal
outcomes. Our team building programs are designed to enhance these critical skills within
your education team. Through engaging and interactive activities, we foster open
communication channels, strengthen interpersonal relationships, and break down silos. Your
team will learn to share knowledge, coordinate efforts seamlessly, and work together towards
shared goals, resulting in improved operational efficiency and increased productivity.

Nurture Leadership and Decision-Making

Leadership plays a pivotal role in the education industry, where quick decision-making and
effective guidance are essential. TBi offers specialised leadership development programs that
empower your leaders to navigate complex education environments with confidence. Our
experienced facilitators provide practical tools and strategies to enhance leadership skills,
promote innovation, and inspire a culture of continuous improvement. Invest in your leaders,
and watch them become catalysts for positive change within your organisation.



At the Team Building Institute (TBi), we take a research-based approach to team building
by utilising the principles of Adventure-related Experiential Learning (AEL).

We aim to create an environment of trust, support, inclusion, caring, and sincerity, where
diversity in gender, race, and ideas is fully embraced.

To cater to the specific needs of our clients, we have identified three levels of team-
building interventions:

Each level is designed to evoke emotional, cognitive, and behavioural changes that are
tailored to meet the demands of the workplace.

We are committed to providing a customised program that targets the behavioural
changes that are most relevant to your organisation. Our approach involves the use of
experiential activities, incorporating an element of adventure, to transfer metaphors that
will inspire lasting transformation.




ASSESS YOUR TEAM
IN LESS THAN 2
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FREE
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Take our free online
assessment HERE

What are we all about you may ask?
Our unique value proposition is our scientific method of training.

We refer to the methodology as AEL = Adventure-related Experiential Learning = which
applies knowledge derived from four disciplines:

Tools we use

o Ice breakers, Socializers & o |,-.|gq & Low Ropes Courses
Energizers

; : : o Lego Serious Play@
o Business Simulation
o HEDI® Thinking Styles
o Problem Solving


https://forms.office.com/Pages/ResponsePage.aspx?id=DQSIkWdsW0yxEjajBLZtrQAAAAAAAAAAAAMAANUsHpVUNjMzS1NPS0xMNThQQllTRUxETU9QOE5OUi4u
https://forms.office.com/Pages/ResponsePage.aspx?id=DQSIkWdsW0yxEjajBLZtrQAAAAAAAAAAAAMAANUsHpVUNjMzS1NPS0xMNThQQllTRUxETU9QOE5OUi4u
https://forms.office.com/Pages/ResponsePage.aspx?id=DQSIkWdsW0yxEjajBLZtrQAAAAAAAAAAAAMAANUsHpVUNjMzS1NPS0xMNThQQllTRUxETU9QOE5OUi4u
https://forms.office.com/Pages/ResponsePage.aspx?id=DQSIkWdsW0yxEjajBLZtrQAAAAAAAAAAAAMAANUsHpVUNjMzS1NPS0xMNThQQllTRUxETU9QOE5OUi4u

We offer team-building interventions both at our venue in Wapadrand,
Pretoria, or at a location of your choice.

Our Wapadrand venue is the perfect setting for one- or two-day team-
building courses, complete with accommodation for up to 8 single delegates
or 16 sharing delegates and catering services.

Alternatively, our mobile team can come to you and facilitate a program at a
venue of your choosing. We strive to provide a seamless and convenient
experience for our clients, regardless of location.

Please don't hesitate to contact us to learn more about our venue or mobile
team building services. We look forward to hearing from you.

Visit our website and
check out our social

media pages E: ELINE@TEAM.CO.ZA
T: 012 807 0242
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